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About us ¢

Altwasul for Human Development is a Yemeni NGO established in 2004. It's work is
focused on several humanitarian fields, including food security and agriculture, health and
nutrition, education, Water, Sanitation and Hygiene (WASH), protection, shelter, capacity
building, livelihood skills and community care throughout the Yemen governorates. Since
establishment, Atwasul for Human Development has been contributing to anti-poverty
programs and capacity building of poor and the most vulnerable groups through a series of
specific projects and programs in partnership and cooperation with the Yemeni
government, Civil Society Organizations (CSOs) and international organizations and
bodies Altwasul forHuman Development was able to establish itself as a leading
organization in the field of humanitarian and sustainable development by receiving the
international quality accreditation (ISO 9001:2015).
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to help people in need live
decent lives and become
active members of society in

compliance with international

humanitarian standards, using
an institutional system and

successful partnerships

+  Contributing to improving Yemeni society in health, community care, educational,
cultural, and professional development.
Participating in the development of remedies to society's poverty problem.
Supporting and empowering productive housholds in society.
+  Collaborating with similar bodies, institutions, associations, and organizations in

compliance with the law
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With your support, our humanitarian

and development programs reached

atotsior 1,943,765

individuals in 2024, transforming

lives and restoring hope across Yemen.

It is with great pleasure that Altwasul for Human Development
presents to you our Annual Report for the year 2024. This
report reflects our steadfast commitment to humanitarian
service and embodies the spirit of compassion in the face of
hardship While this year has brought significant challenges, it
has also been a year of hope and perseverance, where our
community came together to make a tangible difference in the
lives of many individuals and families.

Through our initiatives and programs, we have worked
tirelessly to meet the needs of vulnerable communities
extending a hand of support, care, and dignity. We have
opened doors of hope for those who had nearly lost it.
Together, we have demonstrated the strength of solidarity
and compassion, reaffirming that shared humanity is our
guiding light for a better future.

With sincerity and trust, we renew our commitment to
sustainable humanitarian action. We extend our deepest
gratitude to all who have stood by us . our supporters,
partners, and every entity that played a part in sustaining
Altwasul's impact and expanding its humanitarian reach.

May we all remain steadfast in our mission, and may our
collective efforts continue to make a difference.

CEO
Raed Ibrahim Qassem



Key Achievements in

Built and supported |
11 health centers EEH j

Performed 504 “

life saving surgeries

(male & female) in specialized
vocational training courses

Trained 1,000 youth
@1 _

Rehabilitated, Built, and

equipped 3 schools,
benefiting 3,928 students [ H

Supported 5,005
children with Social

. -~
Care and Protection ©©

Delivered education

assistance to 515,066 ./
individuals a

2024

Constructed 108

homes displaced families

for vulnerable and @ |

Completed 35 WASH
projects to improve
water access é

for vuinerable families

Supported 178 in :
come generating projectsg

Provided
malnutrition treatment g
to 2,270 children -

Operated 6 mobile clinics,
reaching 67,500

individuals with primary m

health services

Established partnerships with 45
International NGOs, National

NGOs, CSOs and X
government agencies W

Our Map
of humanitarian
interventions
In Yemen

Hadramaut

projects
implemented governorates targeted
total beneficiaries
n2024
Sector Projects Beneficiaries
Health 39 748,600
WASH 35 53,355
Shelter & NFis 17 35,369
Education 9 213,002
Food Security and Livelihoods 65 515,066
Protection and E i
o 53 233373
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In this report, every detail tells a story

drawn with passion and every

touch has left an Em@act
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Health Sector

Constructed and equipped
health centers, benefiting 6 ﬂﬁ
people 160,000 =

Treated 2,270 children

&
suffering from severe acute a
malnutrition

Performed 504 successful i_"f;
surgeries for white water -
removal (cataract)

Operated 3 mobile health Tl
clinics, reaching 67,500 o

people in remote and underserved areas

O

Governorates Reached
+ through Health Projects

Al Maharah

Hadramaut

Our health 39

pl’OjeCtS are Projects @)
filled with hope

and life 748.600
Beneficiaries. (195
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Opening of Al-Shifa Medical Center
Taiz Governorate - Al-Makha District

Opening of Al-Nafeesi Medical Clinic
Aden Governorate - Khoar Makser District

Opening of Um Jassim Health Center
Lahj Governorate - Tuban District

Opening of Al-Tarkiyat Medical Center
Hadramout Governorate - Tarim District
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_ . , i Part of Health center operations
Opening of Ayoub 2 Medical Center P

Abyan Governorate - Zinjibar District T i
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Opening of Ayoub Medical Center

Al-Dhalea Governorate =
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Screening and Treating
| | = 2.270
Children with Malnutrition ch“dreni

-
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Medical Campaigns to Combat

Blindness and Treat Eye Diseases

Over 2,025 individuals
received medical
services through
specialized eye clinics. -

——
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The campaign included
comprehensive eye
exams and 504

successful cataract

BO5025 : ¢ g,5al @By
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surgeries. Patientsalso _
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received free prescription
glasses, lenses, and
medications.
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WASH Sector

(Water, Sanitation, and Hygiene)

10,734 individuals wlem
benefited from deep %i%

well drilling projects

24,734 people gained

access to water through l J’ I

shallow well construction

1,500 individuals
gained access to safe |;
water through piped water @
network extensions

Governorates
Covered by
WASH Projects

Al Maharah

39
Clean Water Project @)

Renewable Energy

Toward a Sustainable Future 5 3 y 3 5 5

Beneficiaries 8‘%
- =
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Drilling of
Artesian and
Shallow Wells

The drilling of artesian and shallow wells provides
clean water to vulnerable and remote communities,
contributing to the strengthening of local water
sources. Altwasul follows best humanitarian
practices by incorporating renewable energy into
its water projects, ensuring sustainability and
environmental responsibility.

These projects aim to serve families and surrounding villages in

W t rural and underserved areas.The interventions include the
a e r installation of submersible pumps, the construction of elevated

tanks, and the extension of piped water networks, ensuring reliable

N etwo rk access to safe drinking water directly to homes and community
distribution points. This approach reduces water-fetching burdens,

Extension Projects particularly for women and children, and enhances the overall
well-being and living conditions of the targeted communities.
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Shelter
- Sector

108 homes built

for internally km)

displaced persons (IDPs)

370 emergency tents |
distributed to provide ' \
immediate protection k.

360 shelter kits

(including essential non- %’5

food items) distributed

24

Governorates
Covered by
Shelter Projects

uuuuuu
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Projects @)

Together, we

restore hope to
those broken by

displacement.

7,389
Beneficiaries 8‘%
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Construction
of Residential
Villages for
Shelter
Displaced
Families

b

Enabling 1.0 “ displaced individuals to live in dignity

Al-Jabri Village - Marib Governorate
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Beneficiaries

Project of
Emergency
Relief

Assistance

for Flood
Affected

Communities
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and Livelihoods Sector

Governorates
Covered by
Food Projects

Food Security

137,039 E
individuals received ¥
emergency food ﬁﬂgn
baskets
3 charitable bakeries . Altwasul’s interventions 11
coumbed to cusport B in the food sector
sustainable community contributed to Projects "-‘

access to bread

strengthening food

security and improving 1 37, 0 39

nutritional resilience in
- T ()
crisis-affected areas  Beneficiaries 8.%
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G

Project})f :

% 4 “Kuwait of Mercy 3”

.. Convoy Project

Ha 'Al-Dhalea Governorate

Project of Distribution of Food Baskets 1 37 . 0 3 9

to Displaced and Vulnerable Families  Beneficiaries
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To support vulnerable families and strengthen food security,
Altwasul combined emergency food assistance with sustainable
solutions. We established and equipped bakeries, distributed
fresh bread, and provided home-baking tools—empowering
communities to achieve greater self-sufficiency

-

1 Projects (Ramadan Food Assistance)
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Qurbani (Eid Sacrificial Meat) Project

] é




36

Education
Sector

7schools

constructed or rehabilitated,
benefiting 3,928 students

1,000 youth
(male and female) {::ﬂ
trained in vocational skills >

60 local organizations

trained in leadership, g’q‘?
governance, and media AnAD
1,287 school bags
distributed to @'
students in need =

We value the

principles of
education and

the building
of future
generations

Governorates
Benefiting from
Education
Projects

246

Projects @)

915,066

Beneficiaries 5‘%
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L Sustainability forum

Over 130 o — ilalain cts elil

Participation of 10 + fofa) participants participating entities = , i c = 2024 i len

(including NNGOs, INGOs UN

' agencies,and public institutions)
%37

L]
4 hours = . female participation rate
of high-level discussions Forum A

Highlights

international and UN agencies

Representation from

151 " (in Numbers)
< 5 14 governorates
Participate and share F
Online .
149 100 +
; | contributi n e $ . y "
ii-paiEonatisndess 2% dhitsrventions Toward Building an Institutionally Sustainable Impact
emiiic roundiibis sassions Altwasul organized the Sustainability The forum gathered experts, civil

Forum 2024 as part of its strategic
direction to institutionalize
sustainability and deepen the

whed e dnagd

i ‘OCHA & &

effectiveness of its development and

humanitarian work

2024 dolail Umln

L) s \.nJl cilos ‘5‘- ciljas

oy

d-nDIQJJl
duilii gl dsaisl)
AL-TwASUL

A ' 2024

R R e
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i AN @OCHA & &9

society leaders, donors, and
international agencies to share visions
and experiences under the theme:
“Toward Building an Institutionally
Sustainable Impact.”

S5 3 diaw damme ¢ ye TS/ Jeally Aiclaia W) el ;039 flae Aole

Sustainability Forum
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Idrees
School

Marib

The school includes 21 class-
rooms, an administrative office,
teacher rooms, alibrary,
science lab, and toilets.

A gift shaping
the future of
generations

LiLgs o
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Construction of

a Primary School

for Education
Aden

With generous support from the General
Secretariat of Awqaf - State of Kuwait, and
as part of the "Kuwait by Your Side"
campaign to strengthen the educational
sector in Yemen, a model primary school was
inaugurated in Aden Governorate. The
school comprises 18 classrooms, adminis-
tration office, science lab, and toilets. The
project benefits approximately 630 students
and aims to enhance the learning environ-
ment and reduce overcrowding in public

schools in Aden

- ‘;é
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Talent Discovery
and Support Project 1 57

Hadramout - Aden - Taiz talented students

School Rehabilitation Project

Project: School Rehabilitation
Supported by: Yemen Humanitarian Fund (YH F)

Location: Hays District - Al-Hodeidah Governorate

The school before rehabilitation
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Altwasul implemented a vocational

training program to empower at least one
family member to achieve sustainable
income through a training program under
several vocational projects.The project
was implemented in four governorates:

Taiz, Marib, Aden, and Shabwah.

My Ski“ Training of
PI"O_]eCt 1,000 youth

(male and female)

Economic
Empowerment

Construction of
Sewing Center

Al-Khawkhah, Al-Hudaydah Governorate

tad
ANl EE N E
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Projects

L] 2; l Governorates
Benefiting from
D D U Economic Empowerment

Empowerment Sector

aaaaaaaaa

178

families were

empowered through % We Strive {0 help 53

SRR individuals in our
communities

achieve selt @353
SUffICIenCy Be:eficiaries 8‘%

generating projects Projects ﬁ)




Empowering Working Hands

This project aimed to empower farm-

Li\le"hOOd ers by providing them with manual

tractors, helping them cultivate their

Improvement

land more efficiently and at a lower

pI'O]eCt DiStributlon cost. These tools not only reduce

physical effort and expenses but also

of Manual Tractors

enhance agricultural productivity.

to Farmers The project is one of several economic

empowerment initiatives implement-

ed by Altwasul.

H a I a I Through these initiatives, we contributed

to sustainable development and helped

Ll Ve I i h OOd restore dignity for members of the

P rOj e CtS community by creating job opportunities

and supporting income generation.

6353

beneficiaries
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Food and Agriculture
Organization of the
United Nations

Aty ol 313

World Health
Organization

ayiliwilll lasall

Alsafa Humanity

é} | YERYUZU

Yemen @
YH F Humanitarian ~ Global
Fund Communities

Partners for Good

50

| Z

OLEatl y Ralall dsadl 53lhg

Py

[ PPNTE STL. PEYT . T 36
Rohma Global Society

EUROPEAN COMMISSION

Humaritanan Aig

-
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unicef

ur partners
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Our

Membership

Yo, THE ALLIANCE // N\

\

/ A United Voice For Global Change

% ﬁ FOR CHILD PROTECTION InterAction
IN HUMANITARIAN ACTION \\ ’

CALP /~ \
NETWORK GNDR
CHOICE & DIGNITY FOR PEOPLE IN CRISIS \J

Global Waste
Cleaning Network

w3 TADAMON

U.ohé.’i

International
Council of
Voluntary
Agencies

N

Inter-agency Network for
Education in Emergencies

"We take pride in our active membership and strong ties
with international organizations in the humanitarian
field. Altawasol for Humanitarian Development works in
partnership with various international bodies and
organizations to deliver support and assistance
through innovative and diverse programs and projects

that serve the Yemeni community."
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The Impact
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