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For over 20 years, we have applied our
capabilities in an inspiring journey of
growth and development. As pioneer
foundation at the national level, we have
made every effort to achieve advanced
levels of human development for our
societies, emphasizing that the
advancement of human being is the

boost of our permanent movement in

"Al-twasul For Human Development "
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20 yearS |

in human development
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About us ¢

Altwasul for Human Development is a Yemeni NGO established in 2004. It's work is
focused on several humanitarian fields, including food security and agriculture, health and
nutrition, education, Water, Sanitation and Hygiene (WASH), protection, shelter, capacity
building, livelihood skills and community care throughout the Yemen governorates. Since
establishment, Atwasul for Human Development has been contributing to anti-poverty
programs and capacity building of poor and the most vulnerable groups through a series of
specific projects and programs in partnership and cooperation with the Yemeni
government, Civil Society Organizations (CSOs) and international organizations and
bodies Altwasul forHuman Development was able to establishitself as aleading
organization in the field of humanitarian and sustainable development by receiving the

international quality accreditation (ISO 9001:2015).
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adopts qualitative programs
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humanitarian standards, using

an institutional system and
= successful partnerships
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& OurObjectives

*  Contributing to improving Yemeni society in health, community care, educational,

cultural, and professional development.
= Participating in the development of remedies to society's poverty problem.
= Supporting and empowering productive housholds in society.
= Collaborating with similar bodies, institutions, associations, and organizations in

compliance with the law

The highest goal we have set in
Altwasul for Human Development
Is to create a future called the Human,
emphasizing that creating societies

is founded on building the human being,

in which we inspire and lead generations

that know no borders for ambitions.




With your support,

1,234,384

beneficiaries

have benefited from our humanitarian
and development activities and interventions.

CEO
Raed Ibrahim Qassem

Another year towards achievement...

It's our great pleasure, at Altwasul for Human Development, to
incorporate another year's work and accomplishments in this report.
The year 2023 saw the implementation of a package of quality
programs and projects in various priority humanitarian sectors,
particularly health and education, where interventions contributed
directly to the support and recovery of these two pivotal sectors’
service infrastructures. Since Altwasul for Human Development
takes aninnovative approach to providing services and humanitarian
solutions, the shelter sector saw an unprecedented initiative
represented by integrated residential village projects as a safe and
sustainable alternative to sheltering displaced families within the
governorates experiencing waves of displacement.

We, at Altwasul for Human Development as well, are proud to
announce the renewal of our ISO 9001:2015 accreditation for
excellence in humanitarian projects provision. Meanwhile, we
continue to follow the best standards and procedures in this industry.
Quality of service is not only a top priority; it is a fundamental value
inherent in Altwasul for Human Development, and our unwavering
devotion to it supports our team's great performance in various
sectors and fields.

We are delighted to emphasize our unwavering commitment to being
an inspiring and promising institution with promising growth
prospects and strategic partnerships with donors in the State of
Kuwait, UN agencies as well as a number of international
organizations, all of which are supported by a highly talented and
competent team, considering this the reasons behind institutions’
success and prosperity. All gratitude and admiration to all supporting
and cooperative partners, and all relevant parties, who contributed to
the continuation of Altwasul for Human Development’s projects and
humanitarian interventions.
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Summary 2023

11 health facilities were EEE

constructed and supported

successful 1,669

surgery operations were performed

More than 150,000

individuals have benefited (g
from food assistance project.

6 schools and educational centers ﬁ

were operated and supported H

5,816 children 0:@

have benefited from community care programs

from our interventions in education sector

1 6 3 368 individuals have benefited i/%

Yemeni governorates 13
have benefited from our projects -

Al Maharah

Our Map of

intervention 58 gl

projects were implemented in water ‘ sector

169 $
income-generating activities

(IGAs)

malnourished 2 ,200

children were cured .

6 Kk

mobile health clinics were established

L\
45 partnerships with government "t,"\

actors and international organizations

Hadramaut

humanitarian interventions
In Yemen

Socotra
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2,042,703 1,234,384 13 275
indirect beneficiaries direct beneficiaries governqrates have projects
have benefited from have benefited from benefited from were implemented
ourinterventions our interventions interventions throughout 2023
throughout 2023 throughout 2023 throughout 2023

Number of Number of
projects beneficiaries

Health 61 508787,
E Water 58 222,600

sector

y Shelter 41 528,13
Food 23 192,196
Education 44 16,368
Economic empowerment 48 2,184
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The Governorates
benefiting from

health projects

787,508

Beneficiary

Project Governorate

Hadramaut

Shabwah

61

projects

Project description

Number of
beneficiaries

Establishing and equipping the Building and equipping this hospital which
deceased Adel Al-Nouri consists of 3 floors, containing various
Specialized Hospital for mother Marib clinics, emergency and mother and child 3,000
and child care, may God bless his clinics
soul.
Therapeutic Medical Camp for S Performing 40 Qardlac catheterization 40
patient suffer from cardio disease (Cardiac stents).
- . . Al Dhale’e
Building, equipping and furnishing Hadramaut Furnishing and equipping medical centers 638.500
medical centers Aden - Hodeidah and providing health care services. J
Abyan
Kuwait Medical Center for Ma'rib Building and equipping of a medical center
Prosthetics for prosthetics 700
The factory operates with an estimated
production capacity of 300 cylinders per
Inauguration of the Medical Marib day. The project stages included the
Oxygen Factory At construction of a new warehouse, the 140,000
installation, the construction of the cylinder
platform and administration building.
Emergency Response Project for Taizz Through supporting medical devices and 1439
Epilepsy Patients Treatment prescribing medicines to patients.
Screening, treatment and follow-up of
Aden - Taiz - Marib malnourished children under five years,
Children malnourished treatment Hodeidah treatment of pregnant and lactating 2,200
mothers, health education and nutritional
support.
Medical campaigns for the Ibb - Taizz — Aden — e
treatment of cataract diseases Sana 'a - Hodeidah Catarag.t,' IOLsf Sl c:ns:]nbutlon o 944
and lens implantation Hadramaut Ui Bt e
Tonsillectomy Aden - Taizz - Marib Pediatric Tonsillectomy Operations 685

Health>

Altwasul interventions in health sector

contribute to the recovery of this sector,
strengthen its capabilities and improve its
services, which contributes to achieving
the goals of sustainable development and

raising the level of community health.
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The specialized hospital for motherhood and Inaugurate Adel
childhood consists of three floors , in addition to Al-Nouri Specialized
abasement and facilities. The first floor contains Hospital for Mother
the general emergency department, specialized and Child Care in
clinics, alaboratory and a pharmacy. The second Marib governorate
floor prepared for inpatients, besides the hospi-

tal management rooms.The third floor contains

the operations dept., ICU, the lactation room, the neonatal room and delivery de-
partment. The facility building contains the doctors’ room, sterilization rooms and
the laundry, in addition to a basement containing the radiology department, hospi-

tal stores and a meeting room.

The hospital was built and equipped with the latest medical equipment and
devices with a capacity of 20 medical beds for annually 3,000 beneficiaries
(the mother and the child).

Undersecretary of Marib Governorate and President of Sheikh Abdullah Al-Nouri Charitable Society - during the opening

ceremony of the deceased Adel Abdul Khaliq Al-Nouri Specialized Hospital for Mother and Child Care.
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Therapeutic medical camp for cardio
disease patients in Hadramout

140,000 Inauguration of the Medical
Beneficiary Oxygen Plant Project in Marib
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4 O g The plant operates with an estimated production capacity of 300 cylinders per day. The
catheterization _ project stages included the construction of a new warehouse, the installation, the
operations ~ construction of the cylinder platform and administration building.

were performed
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Eonom som e S o o S :
from this project

Finally, since our country comes at the top of the worst countries in malnutrition,
Altwasul for Human Development project continues to treat cases of severe and
moderate malnutrition for children, pregnant and lactating women for the fifth
year constantly within the Yemen Children Campaign

685

Process

Successful surgery

Paediatric
tonsillectomies
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Since the health care of children is one of our most important priorities, we,
at Altwasul for Human Development have implemented a medical campaign
to perform tonsillectomy operations through surgical medical operationsin
addition to dispensing medicines and free treatments, allowing 685 children
benefited from this project in various Yemeni governorates.
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as part of Altwasul for Human Development endeavo The opening of the Turkit Medical Center - Shabwa
to improve and strengthen the health sectorin the

Yemeni governorates. During this year, as well, we

have built, equipped and operated 11 medical centers

to provide the basic health care to patients.

Building, equipping
and furnishing ﬁ

edical centers
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Alamalalsaleh health center in Abyan Aisha and Nasser Medical Centerin Aden
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———— Establishing and equipping an integrated medical center

®
K u Wa I t C e n te r for prosthetic, to become a specialized medical center for

= manufacturing and installing prosthetic affected patients,
for Prosthetic

and rehabilitating them through physiotherapy and psycho-

M a r i b logical support sessions by a qualified medical team and
high-tech.

s Cued
s voonsme

Gl ulad f syt Ao ladlons Bule o |
=55 it ez / 1o
) s 22 iy :
il 0] (o 055 4 it
fl Coastrates - Aatlati da> o1 dusner / 1yt
ol - A Agai2 a1/ i
o Jes OB

BEES e L e R e S S




sAarnafit

TI-L21V7. o PS
Liative

4 }\ (\:’7-15\\ - Ya
' blindne

KUWAIT IS BY YOUR SipE

-y . = N

! gl ,.
7 Sl § TN
VEECY I . | cugsll alg =

‘ # : L = % /ubUJh! s
Al ) - o g = - a >
A z | | & 1ga- apalisl ool @m0 3

augsl /541 =

S Gl Jolgill 859 g

22023 - » 1444 s,

Ciugall d g Ugiwao 44 U

08 g S a3 g

587150  £34 +5

2023 - 51444 5lae,
g AI GG (gitins 5t .
dianziaospaizas i Clloe
A Al oty it
St
L2EN
#2023 - Geit
587150 £3,4a1 3;

/
"




124

The Governorates
benefiting from

water access
projects

222 600

Beneficiary

Project Governorate

Kuwait University
Sana'a
Hospital's well

Hadhramaut

58

projects

Project description

Artesian well, 565 meters in depth for providing clean
water and addressing the large deficit in water access
at the hospital and its various facilities, alleviating the

suffering of the hospital’s patients and personnel.

Number of
beneficiaries

1,800

Hadhramaut
Abyan — Ibb - Lahj

Artesian wells

A 100-meter-deep artesian well with a solar-powered
pumping mechanism- a 36-m3 tank - a 900-meter-long
network - a pumping room - linking the project to the
home's water network - a public distribution points.

22,523

Al-Hodeidah - Taiz
Abyan - Ibb

Surface Wells

Digging a surface well with a depth ranging between 15
meters and 30 meters, building the well with stone,
cement, or concrete, building the wellhead with a height
of 70 cm, installing a solar pumping system with a solar
system fence, and designing a fiberglass tank with a

capacity of 2000 liters.

80,328

Al-Hodeidah

Water Tracking
Aden - Marib - Taiz

Distribution of drinking water in residential
neighborhoods and IDP camps.

117,949

Q

~

Water,

Sanitation and Hygiene

(WASH) >

Providing clean drinking water to the
conflict-affectedandremotecommu-
nities comes at the top of Altwasul
humanitarian interventions priorities
through wells digging and distribu-
tion of drinking water by water

distribution points in deprived areas.
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through providing clean water to the

conflict-affected communities in a way that
contributes to enhancing water sources as
Altwasul for Human Development follows
the best practices in water projects.

Kuwait University Hospital Well Project
Sana'a
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Artesian well, 565 meters in
depth for providing clean water
and addressing the large deficit
in water at the hospital and its
various departments, and
alleviate the suffering of the hos-

pital’s patients and personnel.
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Digging

of surface

about 80,328

beneficiaries
have accessed

to water

117 ,949 Beneficiary

Distribution of drinking water
among beneficiaries group
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We have undertaken to distribute and supply

drinking water in residential neighborhoods, A d ro p Of

IDP communities, and areas deprived of clean
water through establishing static distribution w a t e r
points. We seek to ensure that clean and
potable water reaches those who lack of clean

water access and live in difficult conditions. mea ns a Iot

Providing drinking water for those people is

considered a basic right for a healthy and to th e m

dignified life.
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The Governorates
benefiting from

shelter
projects

13,528

Beneficiary

41

projects

Inaugurate Mansour

60 housing units, including kitchen
supplies, a mosque, a surface well

people in need

homes of people in need

Al-Khulaifi Village project Marib | \ith a depth of 30 meters, and a 320
sewage network.
Distributing 300 shelter  kits
consisting of mattresses and
Relief for individuals affected blankets in addition to basic kitchen
by the Al Mahra torrents Al Maharah |appliances. The project also 8,140
(Teej). included the distribution of 6,000 hot
meals and 20,000 bottles of drinking
water.
o D . Project of distributing shelter kits
BistibLtonionshclteli among the most vulnerable families. 636
Winter Clothing Project Sana 'a - e ’ - .
Gia Taizz - Marib | Distributing 552 winter clothing kits. 3,532
Solar systems to the homes of Fladaidan Providing solar systems to the 900

Al Maharah

Shelter>

Altwasul interventions in shelter sector contributed
to improving the conditions of IDP. These
interventions devoted effort to provide valuable
humanitarian action which actually marked by
improvement, development and innovation, taking
into account securing a decent life and adequate
housing for the IDPs. In an unprecedented
endeavor, IDPs at the residential villages were able
to address their concerns and create new solutions
that contributed directly to more sustainable
solutions..
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Opening of Mansour Al-Khulaifi Residential Village - Marib

The great village of Mansour Al-Khulaifi was opened to shelter IDPs in = | AN
= = : | sl gl A ]flllllllWWﬁllﬂﬁlhmm__

Marib Governorate. The village contains 60 housing units supplied with
water tanks and a water network, as well as building and equipping of a

mosque, in addition to a 30-meter well with a tower tank,

Almost 8,1 40 beneficiaries

of the relief of those affected by the floods
of Al Maharah ( Teej)

Altwasul intervention in Al-Mahra Governorate came as a rapid response to the
humanitarian appeal requested by the local authority for the relief of those affected
by Tropical Storm (Teej ). 300 shelter kits consisting of mattresses and blankets in
addition to basic kitchen appliances were distributed. The project also included
the distribution of 6,000 hot food meals and 20,000 bottles of drinking water.

allowing

60 families

tolive
adecent life.

2023 21445 (S




Kuwait AI-Kha"' Kuwait Al-Khair Village contains

Village for IDPs shelter 120 housing units, a well, a water
Al-Mukha District network for homes and a bakery,
Taiz Governorate

allowing
120 families

tolivein
a decent

life.

Basma Amal Village for IDPs shelter - Al-Khokha District- Al-Hodeidah Governorate

134 351



Winterization kits The project was focused on

distributing of winter clothing kits

P r Oj ecC t among the beneficiaries in cold
( fOI" awarm Winter ) areas and displacement camps,

where people lack of warm in

3 5 3 2 winter season. So, winter clothing
J

kits, including blankets and cold
Beneficiary jackets were provided

individuals
have benefited

from solar
systems

project

Once we have supplied and installed solar energy systems for the homes of vulnerable
families, a village in Al-Khokha district, Al-Hodeidah Governorate was accessed to light.

This district experiences high temperatures and lack of electricity, which exacerbates

the IDPs situation.
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The Governorates

benefiting from food
assistance projects

192,196

Beneficiary

Project

Kawafil Kuwait Al Rahma

Governorate

23

Projects
Project Number of
description beneficiaries

Distributing 1400

Project 2 : food baskets among
’ i Mank vulnerable families 9,800
(IDP Relief) and IDPs
M - Taizz - Marib — Aden
Pzt Ba;!it:;i_eli)cltstnbutlon Hadramaut- Al-Hodeidah Food Baskets 41.990
) Sana 'a — Lahj — Ibb 2
Hadramout - Taiz — Al Dhale'e
—lbb
Sana 'a - Shabwa - Marib b Diitr::mif:? fot‘:id
i askets and settin,
RamadanlifasSie s Aden - Al-Hodeidah - Lahj | yp tables for thosg 43,666
Abyan fasting people
Al-Hodeidah - Hadramout Distributing meat
o Marib - Taiz - Al-Al Dhale’e - | @among vulnerable
Adahi Project Ibb - Sana 'a — Shabwah and displaced 87,550
y ) families who have no
Marib — Aden - Lah] = Abyan breadwinner
. r " Distributing 11 home
Home kiln Bakeries Sana 'a — Hadramout Kilh Bakoros 644
Construction and operation . Building and
of bakeries Sl ) s operating bakeries 8,546

Sl
&

Food"

Starving and malnutrition represent an obstacle
to sustainable development, creating a trap from
which people cannot easily escape and leaving
people less productive and more vulnerable to
disease, which makes it difficult for them to
increase their income and improve their
livelihoods. Since we aspire to a hunger-free
society, our humanitarian interventions
have contributed to enhancing food security for
the targeted and most vulnerable groups of soci-
ety. These interventions have ranged from
ensuring basic food security to constructing,
equipping, and assisting bakeries to providing

bread
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Food baskets
project, through
our interventions
in food sector,
contributed to
providing food
security for IDPs
and affected
peoplein conflict
areas.
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Coincide with the State of Kuwait's national holidays,
the Kuwait Al-Rahma 2 project was implemented in -
Ma'rib Governorate, which included 17 trucks carrying
1,400 food baskets and 600 winter shelter kits,
targeting the governorate's largest population of
IDPs, funded by Rahma International Charity in
Kuwait.




Distribution of food baskets among the most

vulnerable households: 6,998 households
have benefited from this project.
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The Governorates
benefiting from

education
projects

16,368

Beneficiary

44

projects

Number of

Project Governorate Project description A
 beneficiaries
: Hadramaut — Sana 'a The project is focused on operating the
Suppor::got(:\l: fodel . i model schools within the governorates 3.493
Taizz - Lahj targeted. ’
3 y The school contains 12 classrooms, an
Con;t;::tll%r;:(fjdns Marib administration room, a teachers' room, 420
bathrooms, a library and a laboratory
. Providing psychological, educational and
Soonsoring talentad Hadramaut - Taizz ethical consultations, in addition to
P 9 Aden enrichment programs related to invention, 310
entrepreneurship and self-development.
o u?o?:ﬁiﬂzg gr::iool The school contains 18 classrooms, an
a p;; thg G | Aden administration room, a teachers' room, 630
Se(?reta‘:iatzr;i’\?vqaf bathrooms and a laboratory
Hadramaut
School Bag Distribution Marib — Sana ‘a k= bagtati e ;::st et e 3,839
Taizz - Al-Hodeidah
Maharati Project to Aden - Taizz - Qualifying young people for the labor
qualify youth for labor | Hadramaut - Shabwa market through specialized vocational 1.860
market Marib training programs ?
’ " i q Entertainment, Education and Skills
Children psychological | Aden — Taizz - Marib e g ; .
support Acquisition were focused on during project 5816

Hadramaut - Sana 'a

implementation.

«*"

Education>

Education is the gateway to the future, as well as the key

topeople'srebirthand growth. The crisisin Yemen hasre-
sulted in increasing needs in the education sector, which
has had an impact on the educational process. Since our
aim is to empower people, education comes as a primary
emphasis in all of our humanitarian operations and pro-
grams. Meanwhile, Altwasul for Human Development, as
well, pays attention to the gifted and talented through a
program specifically designed to identify and nurture tal-
ented individuals, as well as to develop their capacities

for future leadership roles.
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We, at Altwasul for Human Development, are committed to improve the
education process level by supporting and operating model schools
that provide a solid pedagogical foundation for our students’ success.
We hope this could empower kids and improve their educational routes,
allowing them to make a positive difference in their community. We seek
to cultivate a generation of leaders and innovators who make a tangible
contribution to the growth and development of their society.

Supporting
the model

schools

Building a primary
education school
in Aden

through the great support of the General Secretariat of Awqaf in the State of
Kuwait, and within the “Kuwait is on your side” campaign and to enhance the
educational process in Yemen, a model primary education school was built
and equipped in Aden Governorate. The school consists of 81 classrooms,
administration rooms, a laboratory, and bathrooms, allowing 1,036 male and
female students to benefit from this school. The purpose of building this
school is strengthen and improve the infrastructure for the educational pro-
cess in Aden Governorate and reduce crowding in schools
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and sponsoring talented to qualify youth for labor market

talented = ’ »

within the governorates of
Hadhramaut - Aden - Taiz
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Almost 1,860 young men and
women were empowered with the
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essential training skills to enter
the labor market. This project is
not just an opportunity, but it will
establish a bright future and
attain financial independence for
these young peoplein Aden, Taiz,
Hadramout, Marib, and Shabwa.

This project aims to identify the exceptional talented and create an atmosphere
that will support their growth. For those talented in a variety of disciplines, the
program offers specialized training, mental stimulation, and one-to-one support.



Children Psychological Support Project Construction of Edris Model School

We, at Altwasul for Human Development, pursue to pro- . '
(X X
vide psychological support for the children who have no -ow
breadwinner. This can be done through various programs e l ' S WJ ) '
1]

of educational and entertainment activities and provi-
sion of child-friendly spaces for purpose of building their
. . . . . Inresponse to urgent educational needs and within the framework of cooperation and part-
capacities, developing their skills, strengthening the -
social relationship, enhancing the child confidence and 5 1

emotional connection of children within the governor-

nership with the government sector represented by the Ministry of Education, " Altwasul
for Human Development” has built and equipped Edris Model School, which includes 21

classrooms, a laboratory, and administration and educational facilities with a capacity of
ates of Aden, Taiz, Sana 'a, Marib and Hadhramaut. Beneficiary 024 students. The project contributes to meeting the increasing need for classrooms and
school facilities to accommodate the number of students due to the increasing waves of
displacement in Marib Governorate.
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The Governorates "

benefiting from economic " y“

empowerment projects S

= ks

2.184 48

Beneficiary Projects

Number of
beneficiaries

Project Governorate Project description

Distribution of Fishing Purchasing, supplying and

Boat AR distributing of 16 fishing boats. 148
Taizz — Marib Supporting 169 development
: : _Al-Hodeidah projects and providing them with
ISRl o et Sana'a - Aden - consultations to make their 1,116
Hadramaut projects keep on.
Livelihood Improvement .
Project (Distribution of | Al-Al-Hodeidah . ) o
a Transport (Cargo , Supply, installation an(_i dls_tnbutlon 64
gl Sana'a of 9 Cargo Electric Trike
Electric Trike)
Distribution of Sewing e Distributing sewing machines +
Machine training course 156

Distributing Manual Plow to
Taizz — Lahj Farmers for purpose of improving 700
livelihood.

Distribution of Manual
Plow to farmers

all

Economic >
empowerment

Empowerment, as understood, is the provision of essential tools and
procedures to beneficiaries of the social services system to be
assisted in becoming self-sufficient and integrated into the job
market. As a result, the economic empowerment sector has received
attention, focus, and increasing expansion in the map of our interven-
tions through a package of development programs and projects that
have directly contributed to mobilizing labor and production forces

and engaging in the wheel of economic growth.
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Fishing

;"' Boats
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, Distribution
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16 of affected fishermen

households benefited
from our project
through distributing 16
boats among those
households, so they

earn and improve their
livelihood under the

slogan “Do not give me Livel i hOOd I m prOvement PrOjeCt

fish, but teach me how

tofish 148 (9 Cargo Electric Trike) 64 .cecre:

beneficiaries

About 64 beneficiaries have
benefited from this project
through supplying,

installing and distributing 9
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Cargo Electric Trike for poor

CA. ™ = and low-income families to
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empowerment, allowing them

to live decently.
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Livelihood Improvement

Project
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Beneficiary

This project is focused on sup-
porting farmers to plough and
cultivate their lands by owning
manual tractors to facilitate
their work and save the cost of
ploughing their lands, and-
increase their production,
considering this the most
important economic
empowerment projects

implemented by Altwasul.

Halal
Earning

Project

The creation of productive

human is Altwasul’s
vision, which seeks to con-
tribute to the development
industry and achieve
social renaissance by cre-
ating job opportunities
and providing income
sources for the poor and
low-income people, allow-
ing them to become
self-sufficient without
relying on aid.
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The impact remains

The impact on our development
projects remains through
strengthening infrastructure,
developing skills and creating
job opportunities. Investing in
communities means we
permanently transform and

improve lives.
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