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Context

The Yemeni economy faces acute structural challenges, characterized
by dwindling livelihood opportunities, diminished purchasing power,
and high volatility in currency exchange rates and commodity prices.
This has exacerbated household vulnerability and undermined
community resilience and recovery. Furthermore, continuous waves
of displacement, coupled with climate-induced shocks and acute
water scarcity, have placed unprecedented pressure on host
communities, infrastructure, and public utilities. In the health sector,
medical facilities suffer from chronic underfunding, severe shortages
of life-saving medicines and equipment, and a deficit of qualified
personnel. Simultaneously, the education sector faces critical
challenges, including damaged infrastructure, severe overcrowding,
high school dropout rates, and a degraded learning environment
particularly in the most vulnerable and displacement-affected areas

The humanitarian response ecosystem is also strained by shrinking
international donor funding, rising operational costs, and an
increasingly complex operating environment. This operational
landscape necessitates strengthening strategic partnerships,
maximizing intervention efficiency, and shifting toward sustainable,
nexus-driven programming that effectively bridges humanitarian
assistance, recovery, and long-term development. In light of these
conditions, there is an urgent need for integrated intervention models
that foster community resilience, support sustainable livelihoods, and
expand access to basic services, thereby alleviating the humanitarian

crisis and paving the way for sustainable development and recovery
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Leadership in humanitarian action and fostering productive human capital
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A Yemeni humanitarian and development foundation that delivers qualita-
tive programs aimed at achieving a dignified life and nurturing productive

individuals, guided by international humanitarian standards, robust institu-

tional governance, and effective partnerships
Our strategic objectives -2 L_olis|
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- Contribute to the comprehensive development of Yemeni society (Health,
Social, Educational, Cultural, and Vocational)
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-Participate in generating viable solutions to alleviate poverty within the community
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-Support and empower productive families to activate their socio-economic roles in the community
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- Collaborate and network with peer agencies, institutions, and organizations in
accordance with the law

About us

Altwasul for Human Developmentisa
Yemeni non-profit organization dedicated to
humanitarian and development action. We
strive to improve the lives of the most
vulnerable communities through qualitative
programs and projects that respond to
urgent humanitarian needs while fostering
sustainable development opportunities.
Since our inception, the Foundation has
implemented diverse interventions across
healthcare education, water, food security,
shelter, and economic empowerment, in
close partnership with local, regional, and
international stakeholders The Foundation

adopts an approach anchored in:
-Effective Partnership

-Professional Humanitarian Response
-Sustainability

-Transparency & Accountability

-Local Community Capacity Building

The Foundation operates under an
institutional framework dedicated to
enhancing governance, compliance, and
quality performance in full alignment with

accredited international humanitarian and
development standards
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Foreword

In Yemen, where humanitarian, economic, and social
crises intersect, the needs of millions of families remain
far too vast for conventional, standalone responses.
Driven by this reality, Altwasul for Human Development
continues to serve as an active national partner, deliv-
ering vital humanitarian and development interven-
tions that protect human dignity, strengthen resilience,
and open sustainable pathways to a decent life. This
report captures a snapshot of our impact in 2025—a
year marked by immense challenges, yet illuminated
by countless stories of hope, recovery, and achieve-
ment Throughout the year, we have been steadfast in
enhancing the quality of our humanitarian response,
expanding strategic partnerships, and optimizing insti-
tutional performance to ensure a deeper and more sus-
tainable impact. Furthermore, the Foundation has con-
sistently upgraded its governance, compliance, and
risk management systems, rooted in our firm belief that
effective humanitarian work goes beyond service de-
livery—it demands absolute transparency, accounta-
bility, and trust-building with both our partners and the
communities we serve. As we review the milestones of
2025 inthis report, we extend our deepest gratitude and
appreciation to all our partners, donors, field teams,
and volunteers who joined hands with us to craft this

profound humanitarian and development impact
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Through your support, the total number of

beneficiaries from our humanitarian and

development interventions in 2025 reached :

255,273

21O ulD

beneficiaries




13

------
oW

-----
o
.

127 Ligo S0 S

J—3all ljao Leguito

2,270 ol c

dia2ill cguy wbno Jab

15 Laai

aLsall glind d A5

11 pcag cliy
LonljSyo

v Jab 3,112
ONS 2olp o lgalaiul
YY o

1346 30,362
LiiM5a5 ¢jo Igalaiwl
palill Jlan b

255,273

2025 'olsJI JAbB

€0))
ao

19

Ry
2000 £g)1iLo Q
2025 pLQJl JAb = !

L. s g Lial Lgad @343 i SUAS Ll
oldall Lgsd 3l Al Slyuaall [

12



€o))
o

198

Projects successfully
implemented during the year

§

57,438 78,177

Capital Secretariat.—

Geographical Footprint:
Strategic mapping and
distribution of activities
across targeted
Governorates and
Districts
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255,273

Beneficiaries reached by our

interventions in 2025

_Socotra

Governorates where the projects were implemented

[ Districts where the projects were implemented

Executive summary

2025

income-generating projects

Funded 127 S QC@)

Treated 2,270

§ children suffering from malnutrition

Implemented 15

strategic water interventions

=
R

Performed 955

successful surgical operations

gHe

3,112 children

benefited from social care
programs

LKL

Constructed and supported
1 1 healthcare centers

VY

30,362 individuals

benefited from educational
interventions




dl_nll 2o alaiuwl

+ Healthcare: Life-Saving Interventions

rehabilitating healthcare infrastructure, and boosting care for the most vulnerable

groups. Our interventions spanned supporting therapeutic services, combating
malnutrition, supplying advanced medical equipment and supplies, and executing
specialized healthcare programs to alleviate patient suffering and elevate the quality of

care

314ii e 2025 ple JA5 dunwgall cilac godl 6 (anll glindll laaslgy Lill cilyaill b 6
dall Galpall acsg dpwbwill duball eiloadll | Jeogll grauni Ll wasi daes eiiliai
£guu d26l80g dmilell ciloadll pes carlaill calauiig laer yisUl ciliall dleyl ciloas jjeig
o9 pouy Loy dnnaiall dnanll dileyll 2oly Maiig dubll cilojliuallg §imalll yagig dyasill

.dsamiuall cilegiaall doadall dnunll ciloadll 6292 (puunig Lo yall lileo (arasi

Amidst the severe challenges crippling Yemen's healthcare sector, the Foundation

Sfocused its 2025 interventions on improving access to essential medical services
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Projects beneficiaries
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Construction & Furnishing of Mohsinoun

Medical Center - Lahj
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Supplied, installed, and
commissioned a water
desalination plant and
adialysis machine at the

Dialysis Center in Mudiyah
District, Abyan Governorate
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As Yemen remains one of the worst-hit
nations by nutritional crises, our project
enters its 6th consecutive year under the
"Children of Yemen" campaign, actively
treating Severe Acute Malnutrition (SAM)
and Moderate Acute Malnutrition (MAM)
among children, as well as pregnant and
lactating women (PLW).
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Rehabilitation of the Supreme Medical Council Building - Aden
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Construction
of the Kuwait

Prosthetics
Center - Marib
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The Foundation firmly believes that sustainable access to safe water is
the bedrock of community stabilization and human well-being. Transi-
tioning toward sustainable solutions, our 2025 WASH sector interven-
tions focused heavily on rehabilitating and operating water systems
using solar energy, thereby ensuring continuity of service while mini-

mizing operational costs and reliance on fossil fuels

olLioll
Water
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15 66,508

£9)}—i0 210110
Projects beneficiaries
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Water: The Pulse of Life
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Expanded sustainable water access for

crisis-affected communities through well drilling and G-Db-l-'-'-l I 9
renewable energy-powered water infrastructure.
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Emergency Shelter and NFI Support (Abyan): Funded by the Yemen
Humanitarian Fund (YHF), Altwasul launched an emergency shelter and non-food
items distribution project targeting the most vulnerable displaced families in the Loder
and Zinjibar districts of Abyan Governorate. The project aimed to improve living
conditions and strengthen the resilience of vulnerable IDPs by distributing 200 NFI
kits, 200 solar/energy kits, 200 shelter maintenance toolkits, and 42 emergency shelter
kits, meeting the core baseline needs of 400 households




Winterization
Assistance Project

(Warm Winter)

Providing warmth to vulnerable families
during harsh winter months is a critical
component of humanitarian protection
and social stabilization. In 2025, winteri-
zation interventions focused on distrib-
uting warm clothing, thermal blankets,
and seasonal kits to impoverished and
displaced families, alleviating the
impact of extreme cold and shielding the
most vulnerable groups
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1,822

Beneficiary

2,748

Beneficiary

Emergency Flood

Relief Project: Rapid
JAL Blisl sV gl eaall pagi
go laao bk Jioay clivdl Jwo
jujeig  dauluiyl  dlos)l  cuilgs

.y2einall Jaiwl
dguus gguiio caMAai wjs) ¢llalg
a1jgi Lle 2025 ple JM5 el
wilojlivuallg wililadlg Gawilall
Loy «dajlillg dpball pull) digiuul
spll Bl go waedill 6 pmuy
Loer il eiliall dlasg (ujlall
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by torrential rains
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In response to widening food insecurity gaps and rising culnlg yaall eila oo glaijlg
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Distribution for IDPs and 6,505
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005 Moving from

Dependency to Productivity

We believe that building the economic capacity of households is one of the most
critical pathways toward sustainable recovery. Therefore, our 2025 economic
empowerment interventions focused on supporting productive families,
generating employment opportunities, developing vocational skills, and
micro-funding small income-generating assets to improve livelihoods and
reduce dependency on humanitarian aid
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The project will provide

direct benefits to 102 farmers
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Investing in Humanity and the Future

Yemen's education sector faces compounding structural challenges due to the humanitarian
and economic crisis, threatening the right of millions of children to access safe, quality
education. In 2025, the Foundation implemented diverse educational interventions aimed at
improving the learning environment, nurturing gifted students, and expanding educational
access to build human capital and support the future of upcoming generations

Education
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Building, Supporting,
and Equipping Model Schools
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Establishment of the University of Administrative
and Technical Sciences-Lahj .. ucsweiowgesiegan

institution in Yemen. The university

focuses on human capital investment d320iall Inilusgll duls ‘ ‘

as acore pillar of development, offering
qualitative academic programs
designed to meet the demands of
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and rapid advancements in digital

technology. The university will provide )

multiple specialized disciplines =

‘—&asﬁmmxu— _g=g"‘ i ]

Jlaall e Sl @amiuig cpaull 6 dxcgill duouleill eilutugall o dreolall diaall 1o
Slgi dicgi polp deolall padiw ¢us (spiull yniell L6 jlofiwl gog palll ggaiill
deolb)l pa6iw .dradyll d1idill Jlo 6 gjluiall Galell jghillg dyloMl draiill vildinio

ulbnaill ¢po waell

52



55

(dpwyrall dussll) egpiio
School Bag & Supplies Project

2,748

Beneficiary
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Construction of Hessa School - Lahj
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Talent Identification

and Gifted Care
Program

312

student

il

Organized specialized programs and
advanced courses to nurture gifted and
outstanding students. Utilizing modern
scientific methods in psychological,
educational, and ethical counseling, the
program offered enrichment tracks in
innovation, entrepreneurship, and self-
development. It also included career
counseling on future professions and
academic fields, facilitated through
mentorship and companionship programs
with distinguished university professors
across Aden, Taiz, Hadramout, Sana’'a,
and Marib
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Our partners:Partnerships that Craft Impact
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The Foundation firmly believes that impactful humanitarian and
development action relies on cross-sector collaboration, synergy,
and knowledge exchange. Throughout 2025, Altwasul continued to
solidify its strategic partnerships with government authorities, UN
agencies, regional and international foundations, and the private
sector, significantly expanding the scope of our response and
maximizing sustainable outcomes
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Altwasul Achieves the "Gold Rating” in the
Institutional Commitment Certificate (2025):

ut of 201 Arab non-governmental organizations, Altwasul for Human Development was awarded the
prestigious Gold Rating in Institutional Commitment by the Arab Center for Sustainability of Civil Work
(aninitiative of the Misr El-Kheir Foundation), following a rigorous institutional audit evaluating compli-
ance with the highest standards of governance, transparency, and institutional quality. The Gold
Rating represents the highest tier of classification, reflecting the Foundation's stringent adherence to
professional standards, prudent management, and the efficient application of governance, account-
ability, and sustainability across its humanitarian and development portfolios

This achievement occurred during the second cycle of the Institutional Commitment Certificate, which
witnessed the participation of over 200 NGOs across 7 Arab nations: Egypt, Jordan, Morocco, Iraq, Tu-
nisia, Yemen, and Lebanon. The assessment involved comprehensive evaluations, policy and docu-
mentation analysis, and extensive interviews with technical and administrative teams. The certificate
is issued by Misr El-Kheir in collaboration with the National Institute for Governance and Sustainable

Development (NIGSD) and the Egyptian Society for Quality (ESQ), aiming to institutionalize profes-

sionalism and transparency within Arab civil society organizations
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Institutional Commitment Certificate For NGOS

After Revi And Checking The C ituti
2l System Conforms To The Standards And Requirements Of The
Institutional Compliance Certificate An Association/Institution Has
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After passing the accreditation requirements and
obtaining accreditation Accordingly, this certifi-

, l o0 l cate was granted
For (3 Years) Gold  Certificate
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« This certificate is awarded by Mist
El-khelr foundation and with the
accreditation and sponsorship of
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standards in accordance with the
requirements of the Commitment
Certificate.
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Our future priorities:

Toward Sustainable Impact

I N
I e /_\
_‘l @)
Looking ahead, the Foundation aims to scale and refine its

N> =— At
~ B humanitarian and development interventions by
fﬁiﬁ T 4& @@ strategically focusing on:
000000;{0000000#
-

Supporting Quality and Inclusive Education

a Advancing Economic Recovery and Livelihood Programs

&) : :

J=2 = Expanding Sustainable Water and Clean Energy Solutions
O\ / - Strengthening and Resilientizing the Healthcare System
~

~\fi,
N Q@? Fostering Local Community Empowerment
Vo
W b ) | d ® t @ Cultivating Strategic Alliances and Partnerships
e u I | p C o E’@ Advancing Institutional Governance and Digital Transformation

d nd S h ape O ppo rtu N Itl €S fo r I Ife These priorities are designed to ultimately enhance the resilience of

Yemeni communities and drive localized sustainable development
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