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DURABLE SOLUTIONS IN YEMEN: ALTWASUL
Project Summary

Between Jarmary 2020 and Avgust 2oad, Mlowasul corstnatied 12 residential
vilages for intsennly displesd persors {IDPS) in Taiz, A Hadeitah, ad Marb
Govarmgrates in Yemen. These mcleded Integraced health, warer, sni@tion,
ord hygigne (WHEH], and education serdces. Albwasul constructed B8 housing
units, five schioaks, four health undts, nine mesgues, and 12 water and santation
infrastructure systems Moreower, 723 bowses bad solar-powered §ghting and 168
ware oorrectad 1o Ciny power, In additaen, Alwasul provided several heads of
hewsehald with Indihcod 2ssistance in the form of s=wing machines or livestock.
This project equspped 6267 ndsdduak with 3 durable solutlon,

—_—

£ WlsESR

Context

Before the outheesk of confich in Yemen, many homes were so8d Concrere
structures, made of blocs and cement, that provided security and stability, Basic
carvices cuch as water and eleciricny were fairly conststent i rban aress but
rezariy noreexstent in ruepd regiors, Cwerall, there wis an accepeable healthcars
ard educatisral spstem, and Brelatively stable standard of Ixing

Singe the escabtion of the conflict in aons, nearly 4.5 million Yemenls hase been
displaced. In 2008, severnl peacs efforts armed Bo eate tensiond and Faclitate
Frumanitaran socess, such &5 the Stockholm Agreement, Despite these eforts, the
comflict remained angaing in 2026, thowgh there weere no major escalticns and
displaced people relocated to the safer parts of thedr surrounding governorates,
The highest numbers of IDPs were iocated @ Marib, west Taiz, west 6] Hodeidah,
ard Lahk in dispfacement camps, MPs lve inoastremely difficult condtions, n
shefters made of tents and plastes sheets. They are continucusly exposed to rain,
Flaods, extreme temperatires, and fires. In addition, disputes with andowners aver
thiese camps further threaten the safety of the oocuparsts,

As of dupust 2024, the dsplacement crisis was stll angoing with around 1g millipn
people remaning in 2,382 displacement sites

Timeling
— = . S S S S e —
Canflics Atiw maad Impact Project  First phasg Sacond  Third  Fowrth Fafth  Lessons  Project
in Yermen emergency evshumtion  bagen  of remidentis] phese  phase  phase  phase  bmmed  ongoing
lragan Fln e canducked]  Cxichier  unbts Banded  Begaen  began Bigan bisgan . werkabeig
March 2, okl nied Jdanuary wng - T8 lansacy  aivaary  lehuary  Jenddry Iy
wi aail 4TI Flid-ansn 3031 b bl ¥ S0y gl |
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Program Design and Implementation
Program [Design

In danusry 2009, Altwasul evaluated the impact of its emergency sheter interverdons for IDP: ing In the camps, wiich
inchided distribubed tents, transitional shelters, and narcfood iems (NEE), The assessment revealed that Families, which
averaged five bo seven indaiduris, were [ing in single roams, that thelr shelters required corstant mantenaice o
replacemant, and that thoy waore peposed o extrama tamparatiures and the risk of fire. Additionaily, as some displacement
camps were unalficisd, IOPS wers wuinerable ta the demands of landoreaers to vacate the land Mary carmps also required
water trucking due to a lok of adequany water nfrastructung. it was noted that the poor sanitation service sxposed women
ared girls po health and pratection risks ard contributed to the spread of disease. Children in the camps alss had litle tono
access to ediacation serdces and were often compelled to work bo contribute to the famiy's Income,

Key Achievement

Through the "Residential Willages Project.” Altwasul effectively addressed the challenges faced by
[ I tsmporary dlsplacement camps and contribufed o durable solitlons for displaced peaple by
providing bong-tarm housing with dignifiod living conditions.

In resparsn 1 these findings and due bo prodonped displacement, Altwisub desipred a ressdential wllage with incegrated
bertic services for IDPS in colabaration with adtive huranitaran ongarizstions, locs authofitied, bost cammumties, and
beneficiaries. The residential «llages offer comprehensive senvices Including housng, education, WasH, and healthcare in
the host comrmunities in west Taiz, west & Hods=ida, ard B,

Each willage Includes housing wnits, 3 permarsent water source equipped with a sols system, & sesape necwork, a heakh
it & pranary school, & mosgque; and a srall plsgraeed far children, Each bolsing uni comprges bea rooms, 4 kischen,
and a bathroom, constructed with Blocks and cement, and a vard, Inadditien, each unit s equipped with 3 smed solar energy
sy=berm ard & water tank. The Albwesul ergineering team aligred the constructan costs of the units to be Somparables to the

cist of 3 trarsitons! shelben approedmstedy 53,500 - Ra,0co LISEL, with an expected fespan of w0 opears,

This projech was condut bed i Fee ghases Durirg Ehe Frst and second phases, the shelters raols were cormtrscted wing zine.
In thie nest phases, the roeds were upgraded wsing woesd and concrete sishis, which are more resistans (o tho ersdronmental
canditiors. in the later phates, ssch househokd receivied an NFI ki arcd a solar epergy gestem

Basic services such as Program Implementation

schools, Trealth units. and

water were accessible to In sorne vifages, the Alwas| ceam connected the existing besiic services to the

both the IDPs and hast vilages. Similrly, basic services such as schools, health unds, and water were
iy X aocessible (o both the IDPS and bt commuritas, with the gimoofl ingreasing host

commmunities, with the community scceptance of the vllages.

aim af increasing host

community acceptance of  TO protect the IDPY right to occupy the nd and 1o avoid disputes with kecal

the villaes, o landgwriers, the redgential vilages wera constructed on lnds that Slowasul had

' | acguired by m-kind donatiors From local traders, commurity leaders, and local

auchorities. Although Awaslwas not able toghe direct ownership (o beneficiary

' Families due to govemment restrictions, iS5 ownership of the land =nsures that no

families are secondarity dsplaced In additlen, Altwasul and the peneficiany familes

sgred contracts to document the fFamily's legal right o ocoupy the housing uni,

providing them security of enure

Farlicwing the construction of the resdereial vilages, Altvasd handad aver the sparation of the nesly congtructsd hialth
units and scheols 19 the local authorities. Morecwer, the Altsasul team ensured that qualffied IDPs were hired b2 work in
the villages' schaoks and health units: Altwasul also adopted an economic empowerment iniative to 2nhance the resifence
of displaced indiiduals. This inchided distributing Ivalibood progects, such as sewing machines and Ikestock, As of Aupust
20024, g5 houssholds were supported, howeyer, this initiative is still being piloted.
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Exit Strategy

After the construction of the residential Jllspes, Alrsasul's et strategy weas composed of the folosing:

3
L

Periodic wists to the residentsl \n!agqs wers conducted to ensurg benohcianes were rq:';iﬂng in their ar,ﬁ'gnq-d homas,
Wisies weene used 1o grevent the renting of housing units tooother beneficiaries without settbament cands, 1o pratect
vulnerable residents fram ancroachmant by influergial irdividyals, te perfarm mardtoring and evaluation processes,
and b rmeasure the progsst’s impact an the Bves af the deplaced mdviduas.

Community ieadership was promated throwgh the select ion of a l.'il:lge |leader fram AmGng the I0Ps to address ssies,
manage community serdces, and coardnabe with mekovant suthorities,

Humantarian and bealibooed ingsrsentions ware dﬁign-ad to anbanch the residertal l.lllagﬁ' resilisnece,

The ngwily established heath unis and schaods in the residential villages were handed over [0 the local authoriies,

It & ersured that housing units comirue to go W those with the highest need F an D8 vacates the housing unit
during the displacernent pariod o chooses 1 lame dise [o improsed clroomstances, they will Be replaced with another
dizplaced person in coordination with the Executive Units for 10Ps in the anea, based on priorty nesds

Albwasul also created an ext strategy in the event that displacement ends and the dispfaced communities are ablz to retum
Lo their place of engir

L M

The residential vilage land was desigrated for the project and cannot be disposed of by any party other than &ltramsul
o the local autharities in the area Therefore, f after the orisis ends, famdies want 1o stay on the land, Arwasul will
rzgotiate vath the government for thern to remain,

Once conditsars stabilize, & community committes will ba forme d toassess housing unies, Famdlies Iving in substandard
conditions, which include iving in makeshift chelters or diapidated sructures, wil be prigritized for resettl=ment based
o paserty criteria and needs.

Affected Population

As-al Aupast D004, 12 residential villapes were established, comprising BE1 housing nnlts and
benafiting 6,167 individoals Altwasul @rgeted the govermorates with the most T0Fs and constractod
the willages in the Taiz A1 Hodeidah, and Marfb Governorates,

Alvwasul coosrcinated withh the Exscutlee Unlt far [DPs to creabte doinmunity comemitiesss 5 he

camps. These commiftess drafted the indtial 13sts of beneficiaries, which were endorsed by the
Exscutive Unit. The selection criteria osed incloded having registered with the Executive Linit for
Camp Management, having been displaced from & conflict area, currently reslding [n a displacement
catmp, families with at feast Bve members, the head of the household not having a Bxed monthly
income and having ne criminal record. and the family not recelving permanent housing suppart
{rom another source, Pricrity was given to larger Iamilles, Lamilies headed by minors, older persans,
or widowed or divarced wornen, and fanndlies with persoms with disabllities.
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Partners

Kt governiment funding agencies provided funding for this project,

Imernationst |slamic Charity Crganization, Rahma mternational, Al-5afa Humanitarin Sooety, Mama Charey, and
Tarmia Chanty provided Fundrl,g_ﬁnrl;hr; Praject

Liocal gowernorate and district level authoritess jsswed fiald wsit permis for the progect team and befped coordinate
with sfakehalders for lard allacation far the villages.

Tha Emexuithaz Linit fizr IDPs contributed toidentifpng I0P camps ard assstadin beneficlany selection,
Gavernarate-devel departments for public works and transportation issued construction permits and contributed o
wrban planning for the project

The Miniszry of Pubfc Health and Population and its gowermarate offices isaued parmits for health units and supported
thesir operation

The Mirdszry of Education and ks governgrate offices assisted in the running of the schoals,

Thee gercernirgte-love| general authority far rural infrastruciure projects coordinated and iBaoes peomins fae wall delling,
Intgrnally displacad commundies wers consuted on the size and design of the vilages and housing urds

The Sheltar Cluster asssted in bepeficiary selection,

Lessons Learned and Recommendations

“hhelmr and Settiements Assistance

Conduct multisectoral noeds sssescmantss l:-n-m:l.lrrlrlg 2 mudtisectoral reeds . asessnent  and taling into
consideration the cultural aorms and habss of the communiny af the begirming of the project was essental for
effectively designing the residential willages and meeting the beneficiaries” actual needs.

Prioritize sustainability: Foding sustairable alternatives for the IDP communibys base Services & egtenial io avoid
an eecassie ad on the host CoMmmunity’s resources This minimizas the risk of dsputes ower msources and services
Eeatncsary Pl COmdvunitiac ared IDPs. Salar arsengy Sys[ems arg one such El.il'l'IPlE‘.

Integrate durable solutlons: Budding schools, health units, mosgues, and sanitation infrastructure supported n
establizhing a stable and balanced errarment that improved 1IDPS peychological and social healthe Adddanally,
eriurmg eelihaods and market acoess for IDPs ensunes they don't become redant on assisance

Emgage with governmant and local awthorltles: The povernment and local autharities are central o the land
allecation process, Humantarian Sctore must engage with them e obtain the requined permissicn.
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Local Leadership

L] Prarmobe mmtuﬂl'h: F'-EiI'H'ﬂ bacal l:ll',g,a"iEﬁiDI'IE- with exprerigrdsd mterradional actors buiide lE-adl'ﬂ"'ErliFl are] decicion-
mialong skills throwugh mentorshp.

®  Leverage local actor knawledge: Local acton leadng needs asseisments and fesponie planming lewerages their deep
krh:ﬂla:lg: af the affected communites,

# Provide direct and flexibde funding: Advocatng for mare direct funding from intemational darors to local actoes
bath manimizes the need for Intermedianes and enables local actoes. ta lead response afforms. Flesdble funding alloees
local actors to adapt and scale their imberventions as needed, based on real-tme Feedback and dhalenges.

= Deepenlocal sctor influsmnce: Local actars should be induded in natana o submatiorsd elusters, working groups, and
LGN, oM MiTRas wharg strategh deckions arg mate Mareoear, [ocal actors co-chairing or h:lirg coordination
platfoerms strengthers thelr influence on srategy and palicy.

=  Expand bocal actor partichpations noreesing the partacipaton of ocal actorsin intermational conferences and events

E_i\'-ﬂ- Ly & chnce Lo share [oes ir'l'!iEhE. Echeacate ke communities, and infienee E".'Ibd pﬂiﬂi!ﬁ- for mare inchsiwe
humanitanzn responses

Contact

Jolgill

9
it Syl

AL-TWASUL \

To contact Albwasal directly, please email Anas
Qasem. Chisf of Partmership and Intermational

Cooperation  Sector, at anssga@alwasulorg,
Mohamed Farhan, Partnership and Grants Manager,
at moh farhan@altwasulorg and Tawieeq Hussein
Saloh, Grants Manager. at tawfeeq hi@altwasnlorg.
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